LEADERSHIP COLLECTIVE - SPRING 2022

An amazing thing can happen

%‘ when a starfish loses a limb -

- if it's not eaten by a predator, that
is. ... In this case, a severed limb
can become an entire body,
producing an entirely new starfish.
: Some species of starfish can

9 detach their own arms without

LEADERSHIP CO ECTIVE injury with the intention of
reproducing.

The Leadership Collective is designed to Cultivate Multiplication in
your Leadership Pipeline!

We asked church planters & lead pastors about their leadership development
process, this is what they told us:

e We don’t have enough leaders.
e We prefer to develop our own leaders vs. rely on outside institutions.
e We struggle to create learning/equipping environments outside of worship services.

Outcomes for the Leadership Collective:

1. Assess your leadership development process beginning with the newest
disciples and growing church planters, pastors & missionaries.

Design actions you will take as you implement your leadership pipeline.
3. Benefit from two learning environments: full group and coaching triads.

N

For more information go to www.infocusnet.orqg

e Cost—$2,867 per participant includes:

e 2-day Retreat — La Jolla, CA (March 20-22, 2022)
e Three, 2-hour Group Sessions

e Seven, 60-minute Triad Sessions

e Resources: Leadership Multiplication Storyboard & Coaching Tool
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