LEADERSHIP

MULTIPLICATION
IN YOUR CHURCH

INFOCUS

LEADERSHIP DEVELOPMENT IS AN INTERPERSONAL PROCESS
of churches report that they

0 orioritize communal activities like
small groups, missional
O communities, and classes to
develop leaders.

LEADERS ARE DEVELOPED
IN THE CHURCH

Over half of churches prefer to
iInvest in potential leaders that are
already established in their
community. Less than 20% of
churches seek leaders from
outside of their church community.
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ACTIVE ENGAGEMENT

The vast majority of churches (84%)
report that between 10%-25% of their
congregation's members are actively
engaged in developing their leadership
capacities.
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43% of churches report that they lack the mentorship efforts
and learning communities necessary to develop great leaders.

SMALL GROUPS
46 O/ O of churches report that

small groups are the most effective
environments in which to cultivate
leaders.

OVER HALF of churches prefer to 36 0/0 PREFER

conduct leadership trainings in person vs. DOWNLOADABLE
webinars or downloadable resources. TOOLS
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