


Developing Effective Leaders

» Do you have enough leaders to achieve the vision that God has given you?

» Is your desire to produce not only more but better leaders?

» Do you want an easy to use in-house leadership training process that delivers structured learning,
practical application and specific evaluation?

» Would you benefit from a process that is flexible enough to begin where a person is and robust
enough to take any individual on an effective journey of growth?

» Are you ready to use a leadership development process that has a dynamic coaching relationship
rather than a static education system as its foundation?

g.l.a,(. coh Hre Many Christian leaders today are keenly aware of the need for more
. and better leaders. Though some people may be “born leaders”,
premise that Hhe o peopie may .
people are rarely born good leaders. Becoming a good leader is
fU“AWW Of something that must be developed. Effective leaders don’t fall from

anAeysLu_P s "'o heaven; they are grown on earth.

Proéu.c& wore The Developing Effective Leaders Process is a unique easy-to-use in-
Qeax_lers, n.o“' mwore house leadership training process that delivers structured learning,
fo%w&,s. practical application and specific evaluation to ensure that the existing
leadership of a local church has the resources to produce more and
-RALPH NADER better leaders.

The process which is flexible enough to begin where a person is and robust enough to take any individual
on an effective journey of growth covers two foundational aspects of leadership: the Leadership
Development Process and the Key Leadership Competencies.

Leadersinip Development Process

To achieve the best results from this process it is important to understand the design structure. This
design structure can be best illustrated by looking at the structure of a news paper article. In a newspaper
article the editor tells the story three different ways.

» The Headline ane ﬂOOdS

A brief, sharp statement of the story’s essential facts. baCk 'nt
» The Lead Line O
. . ry centre
A summary of the main facts using who, what, when, where, why or how
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Huave el et S .
» The Story g e
Supporting paragraphs that go into more detail about the topic, often

including quotes and interesting facts

The Leadership Development Process is designed to convey the leadership
story in three different ways through the following three resources.

If you would like more information about Developing Effective Leaders Training,
I N FOCUS contact us at office@infocusnet.org.



1. The Effective Leadership Storyboard (The Headline)

A brief, sharp overview of the development process for effective leadership.

Modelled on the story board used to create movies, this resource is comprised of the eleven key stages for
developing effective leaders and includes sub topics supported by key bullet points as well as full colour
diagrams. Using a continuous improvement cycle that consists of Prepare, Organise, Implement and
Review, this resource is an overview of the complete Leadership Development Process on one sheet. It is
designed as a simple visual process as well as a coaching tool for working with potential leaders.

The eleven key stages for
Developing Effective Leaders:

Effective Leadership @
LT 1]

» Agree on leadership
>

» Know yourself

» Understand your team

» Assess team capabilities

» Agree on leadership ground rules
» Provide directional clarity

» Set tangible goals and targets

» Lead by example

» Take measured risks

» Appraise team performance

: » Recognise and celebrate success
. . = == T » Invite feedback and adjust style
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2. The Leadership Skill Builder Booklet (The Lead Line)

A summary of the key stages of the development process for effective leadership.

The Leadership Skill Builder is a 12 page black and white booklet (with colour front and back cover)
designed to provide a quick summary of the leadership process but at a deeper level than the story board.
The Template on the back introduces potential leaders to the concept of Personal Action Plans as well as
accountability through coaching. The Skill Builder Booklet can be used as a self study tool, a workbook
for a simplified training course or for general coaching/mentoring.

The summary of the key stages of Developing Effective Leaders: f - s1 N
| Leadership

» Learn

» Empower
» Assess > -
» Decide
» Evaluate
» Review

\ Leadership Skill Building Template |
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Leadership Checklist 1

If you would like more information about Developing Effective Leaders Training,
I N FOCUS contact us at office@infocusnet.org.



3. The Effective Leadership One-Page-Coach® Training System (The Story)

The detail of the key stages of the development process for effective leadership.

The One-Page-Coach® Training System on Effective Leadership provides a detailed look at the subject of
leadership development and can be used with either small or large teams. It examines different
leadership theories and styles to determine what action might be taken to improve personal leadership
skills and achieve leadership effectiveness.

Learning outcomes

» ldentify the four stages of the effective leadership cycle (Prepare, Organise, Implement and Review)
» Recognise the characteristics of effective leadership strategies and actions

» Learn some personal skills and behaviours that might assist in achieving your own future leadership
goals.

Course content

» Know yourself

» Understand your team

» Assess team capabilities

» Agree on leadership groundrules
» Provide directional clarity

» Set tangible goals and targets

» Lead by example

» Take measured risks

» Appralse team performance TRAINING RESOURCE SYSTEM

» Recognise and celebrate success

» Invite feedback and adjust style

o Effective Leadership
Training system contents Participant Workbook

» Anintroductory section on how to use the whole package
» A suggested course timetable
» A colour A4 sized version of the storyboard

» Background train-the-trainer notes and a pre-course trainer
checklist

» Athorough Facilitator’s Guide on the topic with discussions,
exercises, case studies and role plays for interactive learning

» Reproducible participant handouts

» A CD with electronic flash slides for delivery of course contents
» Action planning documents with both participant and facilitator feedback sheets

» 5 copies of the comprehensive Participant Workbook designed for use with the One Page Coach®
package. These workbooks are the only additional material needed to run a course again and again.

If you would like more information about Developing Effective Leaders Training,
I N FOCUS contact us at office@infocusnet.org.
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The second important foundation of leadership development is Key Leadership Competencies. Although
there are different views about what constitutes leadership effectiveness, it is possible to name the key
competencies which most good leaders will draw from to a greater or lesser extent.

Effective leadership...

» Is driven from a strong set of values and ‘intelligence’ about people’s feelings
(Emotional Intelligence)

» Sees possibilities and potential that is often invisible to others (Conceptual Skills)

» Describes a vision of the future and illuminates paths to get there (Clarity of Direction)

» Encourages creativity, innovation and lateral thinking (Creativity Skills)

» Enables individuals and teams or groups of people to manage personal change and reach for
higher goals (Teamwork Ability)

» Starts and ends with the guiding of people’s relationships with one another (Empowerment Ability)

» Continually ‘walks the talk’ and listens and learns in the journey (Communication Skills)

» Often consists of extraordinary strength and persistence (Persistence Skills).

While there is no single competency or skill from this list that will result in effective leadership, all the
competencies together, rather like the pieces of a jigsaw puzzle, result in a picture of effective leadership
that will impact on an individual's ability to lead self and others in a range of different situations including a
large group of people, a small group, a small team, or just a short term team working on a specific project.

These core competencies are the basis used by the Worldwide Centre of
Organisational Development in the development of the Leadership
Effectiveness Profile and are expressed in the following way:

» Emotional intelligence
» Contextual thinking
» Directional clarity
» Creative assimilation
» Change orchestration
» People enablement
onos ca ¢ » Reciprocal communication
» Driving persistence

Leadership Effectiveness
Profile

The Leadership Effectiveness Profile Resource Guide explains the
underpinning structure of the eight key competencies identified in the
profile and establishes the concept that ‘everyone who aspires to lead
can learn to do it better’. The guide’s primary aim is to aid facilitators in
providing structured feedback either one-on-one or in a group situation.

It can be flexibly used as part of a wider programme incorporating the Feeasdzlr‘srhc; (E;)::Cidf'
ective
profile or as a stand alone module addressing how to develop leadership Profile e

style and practice. This facilitator’s guide is 52 pages in length and
supplies clear explanations of how to administer the accompanying
instrument, interactive exercises and discussion catalysts.

WORLDWIDE CENTRE FoR
ORGANISATIONAL DEVELOPMENT

If you would like more information about Developing Effective Leaders Training,
I N FOCUS contact us at office@infocusnet.org.



Q ResourceZone

For the best in downloadable Christian leadership development resources
www.resourcezoneinternational.com

.:F INFoCus

Empowering Missional Leaders to Multiply Healthy Ministries that Fuel Gospel Movements

InFocus Ministries
25838 Seagrass
Wildomar

CA 92595

p: (951) 473-4481
e: office@infocusnet.org
w: www.infocusnet.org





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (Adobe RGB \0501998\051)
  /CalCMYKProfile ()
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /FlateEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /SyntheticBoldness 1.000000
  /Description <<
    /ENU <FEFF>
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks true
      /AddPageInfo true
      /AddRegMarks false
      /BleedOffset [
        8.503940
        8.503940
        8.503940
        8.503940
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /ClipComplexRegions true
        /ConvertStrokesToOutlines false
        /ConvertTextToOutlines false
        /GradientResolution 300
        /LineArtTextResolution 1200
        /PresetName ([High Resolution])
        /PresetSelector /HighResolution
        /RasterVectorBalance 1
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MarksOffset 11.338580
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




